


ORIGEM is a Portuguese project founded in 2017 with the

goal of promoting bamboo as a sustainable, fair and

affordable alternative to plastic in the eyewear industry.

In an industry dominated by big plastic and multinational

corporations, ORIGEM has stood out for creating a high-

quality optical product, ethically produced, financially

viable, and without harming the planet.

After 5 years of operation, ORIGEM has built a community

of over +3.000 happy clients while planting +15.000 trees,

rescuing +10.000 plastic bottles from the ocean and

offsetting +50tn of CO2 .

At ORIGEM we truly believe in bamboo’s immense

potential - the fastest growing plant on earth – to bring a

full stop to the plastic dictatorship and turn on the page

on destructive consumerism.

Plastic is yesterday, go bamboo.🌿
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THE TEAM

Business Development

André Barbosa Manuel Carvalho
Co-founder

Co-founder

Pedro Romão
Social media & customer support

Joana Januário



THE PRODUCT

F R A M E S

Our frames are made of sustainable
bamboo, coated with a plant-based
varnish. Bamboo it’s an extremely resistant
material, being well-suited to resist to

water and sun exposure. Moreover,
bamboo is an ultra-light material, being
perfect for long-time use.

E X P E R I E N C E

Purchasing sunglasses at ORIGEM is truly
a luxury experience, going well-beyond
just the product itself. Included with every
purchase is our signature bamboo case

(light or dark brown), pouch and cleaning
cloth, a plantable seed tag and – naturally
– 100%. satisfaction guarantee. All of this is
wrapped with a recycled tissue paper,
accompanied by a personalized letter, a

sticker and a discount card and packed in
a branded recycled card box.

L E N S E S

E N V I R O N M E N T

Every pair sold contributes to the
plantation of 5 trees in reforestation
projects around the world. This makes
our product and experience effectively

carbon-negative. Through our ’OCEAN
LINE’ we are also rescuing 50 plastic
bottles from our oceans with every pair
sold. Lastly, all ORIGEM offsets all of its
employees monthly carbon emissions, to

ensure a carbon-positive experience.

All our sunglasses are equipped with
polarized + UVA/UVB 400 (CE) lenses –
the highest available protection on the
market. Our blue light and prescription

lenses are especially produced by our
specialized partner (RheinVision®) to
meet each client’s needs.

sustainable • ethic • maximum quality
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€85
Yosemite

€85
Madidi Brown / Grey

€70

Galápagos Blue / Grey / Pink

€70

Galápagos Blue / Grey / Pink

€85 €70 €95

Noosa Brown / Blue Komodo Sipapu (out of stock)
Included

Bamboo case, pouch and cloth

7 unique deisgns validated through 5 year of experience and iterations…
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T 💧 OCEAN LINE — for every pair sold we rescue 50 plastic 

bottles from our oceans.

For every pair sold, we plant 5 trees in global reforestation 

projects around the world

ORIGEM offsets its employees monthly carbon footprint 

to ensure a planet-positive experience.

Escolhas que fazem 
a diferença

14,584

10,840

49.108

(Choices that make a 
difference)



AS SEEN ON...



THANK YOU

André Barbosa

(+351) 914 883 949 

andre.barbosa@origembrand.com
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Pedro Romão

(+351) 965 572 227

pedro.romao@origembrand.com

Manuel Carvalho

(+351) 915 978 269

manuel.carvalho@origembrand.com



OPERATIONAL DETAILS



P&L 2019 2020 2021
Sales 20 308,59 € 12 823,83 € 50 774,61 € 

COGS 15 771,90 € 7 854,48 € 33 003,50 € 

External services 7 035,34 € 10 535,48 € 16 686,74 € 

Other losses and expenses 521,44 € 863,36 € - € 

Other revenue 10,00 € - € - € 

EBITDA - 3 010,09 € - 6 429,49 € 6 584,38 € 

Depreciations - € - € - € 

EBIT - 3 010,09 € - 6 429,49 € 6 584,38 € 

Interests - € - € - € 

RAI - 3 010,09 € - 6 429,49 € 6 584,38 €

Taxes - € - € 227,72 € 

Net result - 3 010,09 € - 6 429,49 € 6 356,66 € 

Up until now (2019-21)



Business Model Canvas
Key Partners Key Activities

Key Resources

Value
Proposition

Cost Structure

Customer
Relationships

Customer 
Segments

Revenue Streams

Channels

To offer simple, 
aesthetic, and 

quality ecological 
bamboo eyewear 
with a net positive 

impact on the world. 

Final cost of production
COGS (ACV €16.29): Eyewear + Accessories – H. €53.24 (Optical + Blue filter) L. €14.11 (Madidi) | Additional materials - € 
1.33 | Packing - €1.21
Processing fees: Shopify fee – 2.0% | Payment processing fee – H. €2.7 L. €0.68 (Ref. MB)
Inbound costs: Google: €2,674 | Facebook + Instagram: €10,112 | Influencer Marketing AVG cost €300 | Sweatcoin: €8 (CPA)
Outbound Costs: Fulfilment - €0.85 | Shipping - PT €3.69€ / ES €6.01 / EU €6.0 / RW €8.0

Fixed Costs (Yearly - €5 689.28 | Monthly - €474.11): Shopify - €273.68 (yearly) | Canva - €107,88 (yearly) | Moloni - €146,12 
(yearly) | Adscale - €254.39 (monthly) | Hyperspeed - €34.21 (monthly) | Vitals - €26.32 (monthly) | Weglot - €19 (monthly) | 
Greenspark - €11 (monthly) | Klavyio - €52,63 (monthly)

Logistics:
Fulfilment and storage: BATCH
Shipping:
• CTT – Europe + Rest of the world
• BATCH – Portugal + Spain

Suppliers:
• Conchen Glasses Co., Ltd. (Eyewear)
• RheinVision (Optical & Blue screen 

lenses)
• Packhelp (Package + Wrapping tissue)
• 360 imprimir (Stickers + discount cards)
• Life in a Bag (Seed Tag)

Marketing: AdScale

Impact compensation: GreensPark
E-commerce sales: Sweatcoin & AdScale

High quality sustainable bamboo | High quality lenses | Tested designs with a consistent
performance | Fully integrated logistics structure | Integrated impact compensation
partnerships | Wholesale network (5) | Customer base: Email (6085) | Instagram (7532)

E-commerce | Retail — Profit margin – please refer to the margin’s calculator.
Additional Revenue opportunities:
E-commerce - Dark bamboo case + 2.90€ | Shipping +6,5€ 
Retail - Dark bamboo case +2.90€ | Engraving + 4.5€

Products
• Sunglasses (11 models – from €70)
• Optical & Bluescreen (3 models –

from €130)
• Upsell: +€2.90 dark brown case; 

+€4.90 engraving (paused)
Services

• Shipping: PT + ES (48 H.), Rest of 
EU (5 D.), Rest of World (7-10 D.)

• Impact compensation (per 
purchase): 5 trees planted (all), 50 
plastic bottles rescued (Ocean line)

• Customer service: Omnichannel
• Wholesale development

Company policies:
1. 30-day return or exchange 

2. 100% satisfaction guarantee

3. 2 year warranty on optical lenses

4. Free shipping

Customer support channels:
E-commerce:

1. Email

2. Website chat
3. Social Media (Facebook  & Instagram)

Wholesale: direct contact

Age segment: 25-55

Social target: medium to upper class
with considerable purchasing power.

Target: environmentally conscious
communities. Niche market.

E-commerce: Website, Social Media (Facebook & Instagram), Influencers, Email

Retailers:  A Indústria, SurfMilfontes, Loja das Tábuas, ORIGEM Angola, Saponina

Fairs and Events: Oragnii - Eco-market, Público, Jungle Chick, Churrasquinho

Wholesale B2B: corporate gifts – Microsoft
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SUPPLY CHAIN OVERVIEW
Fully integrated supply-chain from production to delivery

Ordered ad-hoc with each purchase

Logistical
center

Plantable tags Supplier

1 bus. day

Bamboo based 
products 

5-10 bus. days

Supplier

Optical/Blue 
Filter Lenses

1-2 bus. day

Supplier

Eco-box and 
packing Supplier

0 bus. day
Optical frames 
are periodically 
sent in bulk to 
lens partner. 

Shipping takes 
3-5 bus days

2-3 weeks

1.5 months

5-7 bus. day

5-7 bus. day

Ordering Production Delivery

7-10 bus. Day 
+ customs

1-2 bus. day

3-5 bus. day

3-7 bus. day

Europe - EU

Europe –
non-EU

Portugal / 
Spain

Europe –
non-EU



Activity OCT-22 NOV-22 DEC-22 JAN-23 FEB-23 MAR-23 APR-23 MAY-23 JUN-23 JUL-23 AUG-23 SEP-23

Production 
& Sale

Nov 15th – Dec 20th: 
Christmas campaigns

Jan 31st : 
Finalize 1st

wholesale 
order 
round

Feb 1st: 
Submit 1st 

order

March 15th: 
Stock 

arrival and 
processing 
at logistics 

center

Apr-Sep:
High season campaigns

Oct-Dec: 
New models and design development

May 1st:
2nd order*

Jun 15th: 
Stock arrival 

and 
processing 
at logistics 

center

July 1st:
Submit last 

order for 
summer + 

Xmas*

Aug 15th: 
Stock arrival 

and 
processing at 

logistics 
center

Sep 15th-30th: 
End of 
season 

campaigns

Operations

Oct: 
Season 

wrap-up/ 
Lessons 
learned

Nov-Mar: 
Structural enhancements and summer prep.: logistical improvements, 

new partnerships, website iterations, content production etc. 
Day to day operations: logistics, customer support, business development, social media 

management, ads management etc.
Dec 31st: 

Stock 
conciliation 
w/ logistics 

partner

Jan:  
Retail 

strategy 
alignment

Feb-Mar: 
Summer prep - media 
production, influencer 
partnerships and event 

coordination etc.

YEARLY TIMELINE (22/23)

High season

*Stock requests will vary according to necessity and size of previous orders


